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1 We Best Lead by Serving Others
A. Jesus came as a servant—He came to give His life. As men, our 

mission is to serve one another to give of ourselves.

• We are to give our lives not only in service to Him but to our fellow man, 

including those in the church and outside it.

• A good definition of servant leadership is putting others first and seeking 

their welfare above your own.
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1 We Best Lead by Serving Others Continued…
B. Unfortunately, leadership today is equated with power and 

authority. However, Jesus Christ flips this model on its head.

• Jesus’s life and teachings show us that we are to lead with love, 

compassion, and a servant’s heart.
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1 We Best Lead by Serving Others Continued…
B. Unfortunately, leadership today is equated with power and 

authority. However, Jesus Christ flips this model on its head.

• Jesus’s life and teachings show us that we are to lead with love, 

compassion, and a servant’s heart.

• The hallmark trait of Philippians 2:3 leadership is humility. Servant 

leadership begins and ends in humility. So, what does this look like?
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2 Practice Compassion
A. We demonstrate humility through courageous compassion.


• When we show compassion to hurting people, we serve them just as 
Jesus did.


B. Compassion is kindness in action. Compassion without action is 
pity and is a telling sign about the depth of our faith.

• Not exercising compassion is a sign of a cold heart and a lack of love.
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2 Practice Compassion Continued…
C.How do we grow in compassion? We pray for God to give us 

his heart for the lost, the hurting, the poor, and neighbors. We 
pray, “Lord, break my heart for what breaks your heart.”
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2 Practice Compassion Continued…
C.How do we grow in compassion? We pray for God to give us his 

heart for the lost, the hurting, the poor, and neighbors. We pray, 
“Lord, break my heart for what breaks your heart.”

• God, who is good to hear our prayers, will answer, and then we must 

respond!
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3 Be Kind
A. Kindness is king.


• The Bible says love is kind.

• The Bible tells us that as followers of Jesus, we are to “put on kindness.” 

– Colossians 3:12.


B. We are to imitate the kindness of God.

• We imitate God’s kindness by loving not only those we want to love but 

our enemies as well. 


C.Being kind is not the same thing as being nice.

• Remember, a kind physician often must cut deep to get the cancer.
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4 Take Action
A. Compassion is kindness in action. Professing Jesus but not 

living like Jesus is a dead faith.

• The key here is empowerment. What the Bible calls “building one 

another up.” (1 Thessalonians 5:11).

• When we empower someone else, we encourage and support them to 

use their gifts and talents to make a positive difference in the world.
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4 Take Action Continued…
B. Jesus is our model. It is His love that compels us to love and 

empower others. He told His disciples.

C. Imitating Christ means not seeking our own good but the good 

of others.

• Our freedom in Christ allows us to build up and benefit others  

(1 Corinthians 10:24). Paul did not seek his “own benefit, but the benefit 
of many, so that they may be saved.” – 1 Corinthians 10:33




